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WHY WE PLANWHY WE PLAN

http://www.dantressangle.com/patsvl1.jpg


San Jose 2020 General Plan OverviewSan Jose 2020 General Plan Overview
The 2020 General Plan is the City’s Blueprint to 
guide future growth of San Jose into a great city 
in which to live, work, and visit



San Jose 2020 General Plan Sets San Jose 2020 General Plan Sets 
Policy for Creating a Great City by:Policy for Creating a Great City by:

Promoting a Vital Economy



San Jose 2020 General Plan Sets San Jose 2020 General Plan Sets 
Policy for Creating a Great City by:Policy for Creating a Great City by:

Building and Maintaining Healthy Neighborhoods



San Jose 2020 General Plan Sets San Jose 2020 General Plan Sets 
Policy for Creating a Great City by:Policy for Creating a Great City by:

Encouraging a Mix of Uses



San Jose 2020 General Plan Sets San Jose 2020 General Plan Sets 
Policy for Creating a Great City by:Policy for Creating a Great City by:

Providing a Variety of Transportation Choices



San Jose 2020 General Plan Sets San Jose 2020 General Plan Sets 
Policy for Creating a Great City by:Policy for Creating a Great City by:

Caring for Unique and Special Resources



San Jose 2020 General Plan Sets San Jose 2020 General Plan Sets 
Policy for Creating a Great City by:Policy for Creating a Great City by:

Preserving Open Space

Hillside Greenbelt

Agriculture Preserve

Baylands Preserve



San Jose 2020 General Plan Sets San Jose 2020 General Plan Sets 
Policy for Creating a Great City by:Policy for Creating a Great City by:

Implementing Sustainable Living 

West Valley Branch Library



A Vision Beyond Land Use

City of San Jose 2020 General Plan:City of San Jose 2020 General Plan:

• Infrastructure and facility 
investment

• City services and 
operations (i.e., police/fire 
response times)

• Fiscal Health



San Jose 2020 General PlanSan Jose 2020 General Plan
Creating a Great CityCreating a Great City





Why Update the General Plan?Why Update the General Plan?
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San Jose and Santa Clara CountySan Jose and Santa Clara County
will continue to growwill continue to grow

2.38 M2.38 M

1.76 M1.76 M

1.37 M1.37 M

0.87 M0.87 M

20052005 2035203520052005 20352035

PopulationPopulation JobsJobs

620,000 more SCC residents620,000 more SCC residents
(413,000 of those in San Jos(413,000 of those in San Joséé) ) 

500,000 more SCC jobs500,000 more SCC jobs
(258,000 of those in San Jos(258,000 of those in San Joséé))

Source: ABAG 2007Source: ABAG 2007



How to do a General Plan UpdateHow to do a General Plan Update

Engage all aspects of San Jose 
from beginning to end



How to do a General Plan UpdateHow to do a General Plan Update
Maximize Use of Maximize Use of 

Technology & MediaTechnology & Media

http://www.nbc11.com/%0A
http://www.bizjournals.com/sanjose/
http://www.unscc.org/


Identify Key Issues

How to do a General Plan UpdateHow to do a General Plan Update



How to do a General Plan UpdateHow to do a General Plan Update

Data Gathering & Data Gathering & 
AssessmentAssessment

• Demographic Trends

• Economic Forecasts

• Facility Needs

• Service Demands



How to do a General Plan UpdateHow to do a General Plan Update
BenchmarkingBenchmarking



Formulate a Vision Based on Values

How to do a General Plan UpdateHow to do a General Plan Update



How to do a General Plan UpdateHow to do a General Plan Update
Identify & Analyze Identify & Analyze Alternative FuturesAlternative Futures
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Expected Outcomes of a Expected Outcomes of a 
General Plan UpdateGeneral Plan Update

• A world class General Plan 
that will guide San Jose’s 
future

• A clear vision and process 
that:

• Unifies the community

• Acknowledges and 
celebrates our diverse 
neighborhoods



Expected Outcomes of a Expected Outcomes of a 
General Plan UpdateGeneral Plan Update

• A plan to direct capital 
investments and service 
delivery

• A means to track and 
evaluate achievements/ 
deviations from the plan



San Jose 2020 General Plan Update San Jose 2020 General Plan Update 
Proposed Approach/ScheduleProposed Approach/Schedule

Early Outreach

Formal Initiation

Background Work

Start Update Process

Complete Update

Feb. – April 2007

May – June 2007

July – August 2007

September 2007

September 2009 (est.)





Proposed Approach for Proposed Approach for 
Early Community OutreachEarly Community Outreach

February – April 2007

Why Conduct Early Outreach?

Build on existing partnerships

Seek input from all segments of San Jose

Identify key issues

Build the work program

Explore alternative communication strategies



Proposed Approach for Proposed Approach for 
Early Community OutreachEarly Community Outreach

February – April, 2007

• Website

• E*Blast through the Neighborhood 
Development Center

• Build from other efforts

• Meetings

Proposed Communication Strategies:



Council Input on Options:

A. 4 to 5 Interest-based meetings: residents, 
business/labor/ development, non-profit, etc.

B. 5 Geographic based meetings: Town Hall style 
with everyone welcome

C. Combination

A. Other

Maximum Outreach in a Brief Period Maximum Outreach in a Brief Period 
with Limited Resourceswith Limited Resources
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